
 

Leadership and Management can feel like a challenge, with new governmental changes, al-

terations to Ofsted’s Framework and schools becoming larger. Having clear systems in place  

can help to facilitate these changes and achieve success to school operations.   

Top Tips! 

 

1. Have a School Development Plan that is devised and shared with the leadership team. This will 
help keep the purpose of  the school’s priorities at the forefront of leaders’ minds. 

2. Have clear expectations of roles and responsibilities. If people are clear about what they are ex-

pected to carry out, success will be more likely , having a more positive impact on the school.  

3. Delegation is key! Learning how to delegate effectively will give time for leaders to look at the 

strategic  picture of the school. 

4. Know when to utilise different leadership styles. Remember styles and approaches can  impact  

how people respond. 

5. Develop the leadership of others. If all levels of leader  develop their leadership skills,  they will be 

more likely to strive to succeed. 

6. Give your team time to meet together regularly. This will help to ensure the leadership team is 

pulling in the same direction and can help the school develop successfully.  

7. Consistency is key. Ensure you are a stickler for routines and follow through with  what you say.  

This helps build trust. 

8. Get to know your staff! This may appear last on anyone’s list of things to do but could save you 

valuable time later, builds trust and shows you care. 

9. Make effective feedback regular practice. This works! It helps reinforce independent learning and 

helps different level of school leader take more ownership of their  area of responsibility. 

10. Smile! It’s amazing how far the effect of one of these will go! 

 

Remember to... 
Be passionate about school priorities! If you love them it’s likely your staff will too. 
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These tips should help you 
piece things together! 

Piecing Leadership together! 
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